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Early Years + Key Stage One

Year 1 Year 2EYFS

Kathy Ball– Class 
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Key Stage Two 

Year 3 Year 4

Gosia Whitmore –
Class teacher

Jo Cass - Class 
teacher
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assistant
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The Woodland room – Led by Mrs Skelley 

(SENDCo)

Jennie 
Buchanan -
Curriculum

Sian Hitchcock –
Speech and 
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Megan Wade –
Motor skills/ OT 

support

Wendy 
Cleverdon – Thrive/ 
emotional support

Juliet Gane –
curriculum support



Our Mission - ‘LIVE, LOVE, BELIEVE’ is the web 

upon which all our school life is woven

Our Vision – Aspirational in life, Joy in love and Transformed in belief 

are the threads that strengthen our mission so that it is impactful.

We place a strong emphasis on challenging and supporting every child to aspire and achieve 
through our mission and vision.

Aspirational in life

We offer a vibrant and 

challenging curriculum that 

supports the educational 

growth for each child, meeting 

them where they are and 

proving the confidence and 

skills to aim high.

Joy in Love

Children have the experience 

of professional love within 

school, recognising that each 

child is their parent’s child, 

their communities child, the 

world’s child and God’s child. 

Each child has the opportunity 

to grow emotionally strong in 

our school.

Transformed in Belief

Children have the opportunity 

to develop their personal 

spiritual life. This is shared 

within school through the 

Catholic teaching of Love of 

God and Love of Neighbour.



School Priority 1a- Further improve the 

quality& consistency of Teaching & Learning 
across all subjects -

Area of Development What we will change Implementation Activities Implementation outcomes

A1.1: Improve the delivery of the whole curriculum 
through further refining the task design and 
adaptation.

i: Ensure all planned learning is precisely linked 

to meeting the needs of all pupils.

ii: That gaps and misconceptions are quickly 

identified and addressed improve assessment 

for learning and strategies within the lesson

iii: To ensure teachers are clear on attainment, 

progress, and next steps for all pupils ensure 

task design or variation of tasks are well 

matched to the learning for all groups of 

children including GDS and SEND pupils

iv: Ensure that teachers are leading the 

learning of the most vulnerable pupils 

including SEND and lower ability pupils off 

track improving teachers’ expectation of 

standards including presentation

Implement new assessment to support gap 

analysis and addressing issues

Work with staff to ensure task design meets 

the needs of all the pupils so that progress for 

all that is facilitated.

INSET time targeted specifically at supporting 

class teams to identify needs of pupils within 

class and ways in which to meet them

Pre & post teaching is used to support the 

range of needs within the class

Regular assessment and 

response meetings to review 

pupil progress.

Task design changes so that 

learning facilitates the planned 

outcomes.

Moderation to review learning 

experiences of the groups 

especially the most vulnerable.

Children are showing at least 

expected progress in English 

and Maths from their starting 

points.

Monitoring activities change 

practice to improve consistency 

of teaching.



School Priority A2: To refine specific areas 

within the Maths and English curriculum

- Area of Development What we will change Implementation Activities Implementation outcomes

A1.2: To refine specific areas within the 

Maths and English curriculum

To further develop the application of the vocabulary used 

within children’s reasoning to ensure answers are 

mathematically accurate.

To embed consistent practice of times tables across all year 

groups to improve mathematical fluency and accuracy.

To embed the understanding number scheme of work within 

EYFS.

To embed consistent use of year group spellings within writing 

across subjects.

To improve reading areas in each classroom to promote a 

stronger reading for pleasure culture.

To develop reading fluency across the school

Weekly monitoring from the maths 

lead to ensure all year groups are 

providing the opportunity for 

children to use the NCETM reasoning 

flowchart

Weekly monitoring from the maths 

lead to ensure consistent 

development across the year 

groups.

Monitoring from the maths lead to 

ensure that EYFS teaching and 

learning of maths has fidelity to the 

scheme

Weekly monitoring from the English 

lead to ensure consistent 

application of spellings in all year 

groups, evident in planning and 

children’s books.

Develop reading areas in 

classrooms, with specific genres 

identified to make choosing books 

more accessible.

English lead to work with HIASS to 

develop a reading fluency plan for 

the year.

Maths lead will support staff to ensure the 

consistent application of mathematical 

vocabulary.

Improved time table fluency across all year 

groups.

Maths lead will support staff in EYFS to 

implement the scheme successfully

English lead will have supported staff to ensure 

consistent application of spellings

English lead will have supported staff to 

improve their reading areas in classrooms

English lead will work with staff to develop 

reading fluency across the school



Teaching Principles

ENGAGEMENT

CHALLENGE

FEEDBACK

AUTONOMY 



ENGAGE

Are the children engaged (in flow) in the lesson? Is there a 

stimulus to learning?

FEEDBACK

Has clear, effective feedback been given to children to promote 

progress of learning?

CHALLENGE

Have ALL children been challenged in their learning within the 

lesson?

AUTONOMY

Can the children work independently to apply the knowledge and 

skills learnt?



Continued Professional Development  
● All LSAs are provided with a weekly CPD session (8.45 – 9am Fridays) following a specific agenda, linked 

to the School Development Plan. This will be led by leaders and driven by their monitoring. 

● Staff are expected to be proactive in seeking each other’s subject specialist knowledge to provide the 

best teaching and learning. 

● Additional CPD from leaders will be delivered to the staffing team. The session will lead directly from 

leaders monitoring activities undertaken that week and will have an intended outcome/ fix it task. This 

will take place on a Thursday 2 – 2.30pm. All children will be in the hall during this time for celebration 

assembly. 

● Weekly staff meetings (Tuesday 3:00-4:30) are led by outside agencies or by staff following on from 

training and courses to roll out initiatives across the school. 

● Pupil progress meetings happen each term for the year group teams, the Head of school and the 

SENCo, where the time is used to discuss specific areas that staff need to be supported with/ developed 

in order to provide tailored intervention and support for the children in their class. 

● Staff are provided with additional training from local Hub groups and the Local Authority throughout the 

year, which includes subject specific training, standardisation courses and refresher days. 

● Staff are encouraged to partake further training, such as NPQSL.

● Moderation is carried out regularly within school, with other local schools and across the federation. 



Monitoring the Quality of Teaching 
Monitoring the quality of teaching and 
learning is on-going. Monitoring sessions will 
be undertaken by: the Executive 
Headteacher, The Head of School,, LLP, 
other outside consultants, subject leaders 

and the SENCo. This includes:
● Monitoring of planning (medium and 

short term planning). – This is found in the 
google drive

● Monitoring of children’s books/teacher’s 
feedback. 

● Pupil voice - interviews and discussions
● Learning environment audits
● Attitudes/engagement in learning. 
● Class action plans – to ensure gaps in 

learning are targeted effectively. 



In addition, weekly drop in visits are 

conducted by the Head of School on her 

own, with the SENCo, Subject Leaders and 

with outside consultants to work on specific 

areas on the School Development Plan.  

Subject leaders are also responsible for the 

monitoring process in their subject area, so 

they can report back to the Head of School

on the overall progress across the school. 

The Executive Headteacher and Head of 

School is ultimately responsible for the 
teaching and learning within the school. 

Monitoring the Quality of Teaching 



Assessment 
We have three formal assessment weeks each year to 

gain information on the progress the children are 

making. These occur in November, February and 

May. NTS reading and Maths assessments, GAPS and 

Moderation of Writing takes place during these times 

for each year group. SEND assessments are also 

carried out during this time in the form of SALFORD, 

SANDWELL and LUCID assessments. 

● Teachers are then asked to use this information 

to set deliberately ambitious targets for the class 

action plan.

● Class action plans are reviewed and devised to 

adapt teaching and learning to meet the needs 

of all pupils. 

● Intervention timetables and resources are 

adapted to ensure ALL children are challenged 

in their learning. 

● Planning and resources are then modified and 

created to meet the needs of all children. 



Assessment 

All teachers and LSAs must 

have a clear understanding 

of every child in their class 

and where they are on their 

educational journey. This 

information (including data 

and class action plans) 

should then be used to 

inform planning, interventions 

and adaptations to lessons. 



Marking & Feedback 
Our feedback approach is always about moving learning 

forward. Staff are expected to carry out live marking with 

a pink pen within the lesson in order to address 

misconceptions and to ensure all children are making 

progress in every lesson. 

The aim of feedback at St Mary’s is to provide 

opportunities to ‘improve the student’ rather than the 

work. 

All successful work that has met the learning objective will 

be ticked by the teacher and the LO box will be 

highlighted Green. 

Next steps are provided for the children where the LO has 

been highlighted orange and children must respond to 

the feedback with purple pen to improve their work and/ 

or to clarify they fully understand the learning objective. 

This can happen during the lesson or at the start of the 

next lesson. 



Feedback 
Teachers are expected to give children the 

skills, models and resources that they need 

to become self critical and therefore 

improve their own learning. 

The children use purple pens to make 

changes to their work and are given 

valuable time with adults to discuss 

corrections, improvements and next steps. 



Planning:

Spend time with the teacher prior to the lesson to be aware of what the learning 

will be. This needs to be arranged and agreed between the Teacher and LSA

Learning Support Assistant subject knowledge and pedagogy:-

● Have a clear understanding of the learning objective and lesson outcome.

● Understanding methods and terminology prior to learning

● Work in partnership with the teacher on the most effective approach to allow 

children to make at least good progress. 

● Give clear models of learning when required. 

● Be aware of how the lesson is varied to match the needs of the children. 

● Select and use appropriate resources that interest and engage children. 

Learning Support Assistants 



Learning Support Assistants 
During the lesson:-

● Help to ensure that learning starts promptly.

● Observe pupils responses and inform teachers of any misunderstandings 

during the lesson.

● Engage in discussions with all children as well as using questioning to 

challenge and support.

● Encourage children to reflect during the lesson through responding to 

feedback. 

● Carry out observations and assessments as required. 

● Prompt and guide pupils to develop thinking, justify answers, speculate and 

hypothesise using academic language. 

● Encourage children to persevere to solve problems through application of 

well-rehearsed strategies. 

● Verbal feedback and marking in line with the school feedback policy (don’t 

forget your pink pens!)

● Move around the classroom, using effective assessment for learning and 

addressing misconceptions to move learning forward within the lesson – make 

sure you have your pink pens ready!

● Encourage pupils to learn independently. 

● Photocopy/retrieving resources should be undertaken before/after lessons. 



Classroom Learning Environment - Maths  

Maths working walls are updated for each journey/domain and include:

• Learning objective

• Concrete examples

• Visual representations

• Modelled examples
• Mathematical vocabulary 

Make it Draw it

say it Write it



Classroom Learning Environment - English 

English working walls are updated for 

each journey/domain and include:

• Learning objective

• Modelled examples

• Vocabulary to be used
• VIPERS with examples



Classroom Learning Environment - Phonics
Phonics displays include:

• Bug club sound poster that 

shows the different phases

• The sound that is currently 

the focus

• Examples of words using the 

current sound
• Children's writing



Educational Visits 
Our children go on many interesting and educational visits 
during their time at St Mary’s. 

We aim to provide all year groups with opportunities to explore 
beyond the Isle of Wight. This allows our children to look 
outwards and see what the world has to offer. 

We are also lucky to have a rich, historical island that offers 
many wonderful opportunities for the children to further and 

deepen their learning. 

We also welcome visitors into school to talk                                        
to the children and share their                                                      
own life experiences. 



CPOMS
At St Mary’s, we use an electronic 
safeguarding recording system 
called CPOMS. All staff have 2 factor 
authentication access to this and are 
expected to record an incidents or 
causes for concern in the following 
way:
● Record of the incident – Child 

X stated….. or During 
playtime, Child X was involved 
in….

● State the facts of what 
happened and who was 
involved.

● State what action you took as 
a result

● State whether this was 
resolved or if you will continue 
to monitor.

● Please also check if when you 
have recorded an incident and 
there needs to be further 
action, that this is followed up. 

Incidents are recorded against a range of categories. 

This makes monitoring of these incidents more 

accurate and the spotting of patterns identified 

quickly.



RE – Jo Cass subject leader

RE is a core subject at St Mary’s and 

is taught for 2 ½ hours per week, 

using the supplementary guidance 

provided by the Portsmouth Diocese. 

This is alongside daily worship and 

prayer. Catholic social teaching is a 

core driver for our school, with 

children making links in other areas of 

the curriculum to 6 CST areas. Whole 

school mass happens at school half 

termly.   



English Lizzy Knight English lead

We teach English through a text driven curriculum, where children become immersed 

in high quality texts for their reading and writing outcomes. We follow the Hampshire 

assessment model for English and use their domains to assess reading and writing, 

alongside our own moderation statements. For reading skills, we use the VIPERS 

approach. For spelling, we use the strategies of No Nonsense spelling and create our 

own spelling booklets based on the level for each child. For phonics, we use the bug 

club phonics scheme and use the bug club phonics books for our reading scheme. 

We also use boom reader to capture reading at home. 



Maths Mike Dignan – Maths lead

We follow the Hampshire unit plans, alongside NRICH, 

testbase and I see reasoning for problem solving and 

reasoning. 

Every day, children are taught a 30 minute early morning 

arithmetic session as well as a 45 minute/ hour Maths lesson 4 

times a week. Each lesson focuses on deepening learning in 

either fluency, reasoning and problem solving and follows the 

Hampshire unit plans. Entry and exit tasks are used at the 

start and end of each unit. Early morning maths is recorded in 

the back of the maths books and is dated and marked, with 

clear evidence of targeted areas to close gaps in arithmetic. 

Feedback is provided as next steps to either consolidate 

learning and a challenge or to address misconceptions before 

the next lesson. Times table practice is also built into either the 

early morning maths or at another point during the day and is 

logged in the small blue squared books. 



Science 
We teach Science weekly and follow PLAN primary science with explorify and 
energising futures for resources. In lessons, children generate questions, make 
predictions, observe and measure, carry out scientific investigations, draw 
conclusions and evaluate. Written outcomes and pictures in children’s books
show investigations/ post its for pupil voice and working scientifically 
observations. Each piece of work is marked with a tick and key spellings picked 
up as well as misconceptions addressed. 

At the end of a topic,  sigma Science 
assessments are completed. Individual 
pupil assessment record for % score are 

collated and a table of class data is 
sent to Jane Sandy, our science lead. 
Working scientifically is also assessed for 
each unit of work. 

Work is marked with pink pen and 

feedback given as next steps as a 
challenge or to address 
misconceptions before the next lesson. 

Jane Sandy

Science Leader

These assessment 

sheets are stuck in the 

front of each child's 

book so they can see 

their own progress



History/ Geography –

Sian Broome – Humanities Lead

We teach History and Geography on a half termly basis, so each year 

group has 3 History and 3 Geography units per year. These are planned 

so that they are in chronological order/degree of Geographical 

complexity and build on prior knowledge. Each unit of work has been 

planned as a learning journey, where each lesson builds on the previous 

one so children can make links and deepen knowledge over time. We 

assess through a quiz at the beginning and end of each unit and 

throughout each journey with carefully selected questions. Work is 

marked with ticks to show correct understanding and next step feedback 

given if appropriate.  We also enrich our History and Geography 

curriculum with trips and visits to immerse the children in the power of 

humanities and make learning come to life! 

For the Catholic Social teaching questions –

teachers capture children's answers on post it 

notes/ thought bubbles etc and add this to the 

whole school display in the hall



PE – coordinated by Nick Young

Each teacher delivers 2 hours of 
PE per week, using the PE hub 
carefully planned and sequenced 
lessons. Children are also 
encouraged to take part in the daily 
golden mile and join a range of PE 
after school clubs. We also have 
forest school sessions for all 
children across the school 
throughout the year, as well as 
swimming, bikability, sailing and 
inter-house competitions. We also 
arrange for visits to places such as 
Wimbledon, to enjoy watching sport 
in action! 



Art and Design Technology –

Led by Donna Moore

We alternate art and music throughout the year, so 
art is explicitly taught in half term blocks in a weekly 
learning journey. We also block Art and DT days to 
focus on the teaching of the skills in these subjects 
when they are not being explicitly taught. These 
days happen 3 times per year. There are other 
opportunities for children to apply their Art and 
design skills throughout the curriculum over the year. 
Children shape their art sketch books to try out 
different styles and mediums throughout the year, 
creating their own final pieces of art work. They also 
study different artists, designers and craftspeople 
from a range of cultures and forms. 

DT evidence can be found in the 

back of the art sketch books



Computing –

coordinated by Nick Young. 

The teaching of computing skills 
is blocked and occurs as deep 
days 6 times per year. Children 
then have the opportunity to 
practice their skills through the 
year across the curriculum. 
Evidence is collected through 
pupil voice, photographs and 
pieces of children’s work that 
they have produced during the 
lesson. These are made into a 
folder of work and kept 
electronically on our google 
drive. We use teach computing 
as our computing scheme. 



PSHE – led by Ella Rose

We use SCARF for our PSHE lessons, that are taught weekly 
across the school. We also take part in special events throughout 
the school year, such as mental health awareness week, time to 
talk day, Earth day and anti-bullying week to raise even more 
awareness of real life issues. We hold special events at school 
each year to celebrate culture and diversity, such as a street food 
market, where families bring food from their culture to share with 
our community. We take part in charity work to raise funds for our 
local community as well as national charities. We are working 
towards the Right Respecting School’s award and become a 
Rights Respecting school. Every week we hold a whole school 
debate, where we se a question that all classes have to debate on 
and then log their vote. The pupil leaders then discuss the 
outcomes and share this with our community to see if we can 
make any changes. Part of our debates and PSHE lessons will 
focus on British values and being responsible citizens. 



Languages – Led by Gosia Whitmore

We use Language Angels for our languages 
scheme, where children are taught weekly 
French lessons from Year 3 onwards. In EYFS/ 
KS1, children develop simple skills in French 
through songs, rhymes and basic French 
counting through visuals/ videos from the 
Language Angels scheme. Progression and 
assessment is built into each learning journey so 
that the children deepen their knowledge and 
skills each half term. We take part in language 
enrichment activities throughout the year, such 
as language and culture day, where children get 
to experience a range of languages found within 
our own community. Other events include a 
language singing competition and celebrating 
national holidays. 



Music – Led by Jo Cass

We use Kapow for our music 

scheme and this is taught in six 

week learning journeys, three times 

per year. In between journeys, there 

are opportunities to explore and 

enjoy music through a range of 

activities such as the nativity, carol 

services, celebrating mass, visiting 

the theatre and inviting visitors such 

as Rock Kidz to explore singing and 

playing instruments. 


